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Moscow Narodny Bank Limited

MNB is a UK licensed bank, incorporated in London since
1919
Regulated by Financial Services Authority
Owned 89% by Central Bank of Russia
Network Consists of:
* London H.O.

» Moscow subsidiary - Mosnarbank

 Singapore branch
» Representative offices in Beijing, Nizhny Novgorod

Regained investment grade rating in May 2003

MOSCOW NARODNY BANK



MockoBcku HapoaHbin baHk Jlnmuten

MHSD - 6putanckuii 6aHK, OCHOBaHHBIH B JIOHI0HE B 1919

Perynupyetcsa Financial Services Authority

[Ipunaznexur LlearpanbHomy banky Poccuu Ha 89%

Cocrourt us:
 IIITab-xBapTupa B JIoHI0HE
* nouepHui 6aHk B MockBe - MocHapOaHK
e ¢unmain B CuHramype
e IIpencraBuresibersa B [lekune u Huxxkuem Hosropoze

BosBpallieH KpeJUTHbIM PEUTUHT MHBECTUIIMOHHOT'O YPOBHA

MOSCOW NARODNY BANK



MNB’s Track Record

« Involved in the raising of over USD2.5 billion of financings for
Russian corporates in 2002

« Leading player in Russian Crude Oil Pre-Export Finance Market

« Mandated Arranger for USD250 million Medium Term Financing
for OAO Gazprom - syndicated 2002

« Joint Mandated Arranger for USD35 million Pre-export Financing
for OAO Uralelectromed

« Mandated Arranger for US$100 million Medium Term Loan for
OAO Magnitogorsk Iron & Steel Works

MOSCOW NARODNY BANK



MHbB: BU3NTHaa KapTo4kKa

« VYuactrBoBaJs B nmpuBjieueHuu 6osee USD2.5 MJIpA. AJ1s1 pOCCUNCKUX
KOMIAHUH B 2002 roay

e Bemymuu urpok Ha phIHKE Npe-QUHAHCUPOBAaHUA 3KCHIOPTA
pPOCCUUCKOU HePTH

e YmnosHOMOYeHHbIM OpraHu3aTop CpeAHECPOUHOTO
dunancupoanua Ha USD250 mia OAO “T'aznpom” -
CUHIUIIUPOBAH B 2002

« CoBMecTHBIN YIIOJTHOMOYEHHBI OpraHnnu3aTop IIpe-3KCIOPTHOTO
¢dunancupoBanus Ha USD35 mutH. i OAO “YpasnaaekTpoMenb”

« YnosHoMOuYeHHBbIN OpraHu3aTop CpeHECPOYHOTO KpearTa Ha
cymmy USD 100 mutH. OAO “Marautoropckuii MeTtaaiypruueckuil
Kombunat”

MOSCOW NARODNY BANK



Sources of Finance for Russian Steel
Producers
e Own Funds
e Russian Banks
e International Banks
e Capital Markets
e Export Credit Agencies

e Multi-Lateral Agencies

MOSCOW NARODNY BANK



NCTOUYHUKN PUHAHCUPOBAHUA OS5
Poccunckunx lNMpounssoantenen Cranu

e CobcCTBEHHbIE CpeacTBa

e Poccmnckue 6aHku

e MexayHapoaHble baHKW

e PbIHKM KanuTana

e AreHTCTBA 3KCMOPTHOro KpeanToBaHU4

e MexayHapoaHble (PUHAHCOBbIE OpraHM3aLun

MOSCOW NARODNY BANK



Western Lenders Appetite

e Russia is flavour of the month

« Global syndicated lending in 2002 was 14% lower on 2001 but 80%
increase in lending to Russia

« Capital markets opening up for top Russian companies
« Tenors are lengthening and margins falling
« More than 90% of syndicated lending is to the Russian energy sector

« Market has been limited to a relatively small number of Russian
corporates

« New borrowers are now approaching the market

MOSCOW NARODNY BANK



NMHTepec 3anaaHbiXx KpeanTtopos

« Poccus mosb3yercs NOMyJIAPHOCTHIO CPEAU KPEIUTOPOB

e OO0mu 06beM CUHAUIIMPOBAHHBIX KPEJIUTOB B 2002 CHU3UJICA HA
14% 10 CpaBHEHUIO C 2001 HO BBIPOC HA 80% AJI1 POCCUUCKUX
3aEMIIIUKOB

o Prinku Kanurtasa oTKpbIBAIOTCA AJIA KPYIHEUIIINX POCCUHUCKUX
KOMIIAHUM

e (CpoOKH yBeJIMUMBAIOTCA U CTABKH CHUXKAKOTCA

« boJsiee 90% CUHAUITUPOBAHHBIX KPEUTOB IIPUXOAUTCA Ha
SHEPreTUYECKUU CEKTOP

« PbIHOK OBLII OrpaHUY€EH HEOOJIBIIINM KOJIUYECTBOM POCCUMCKUX
KOMITIaHUU

« Hosbie 3A€EMIIIUKHN HAYWUHAIOT BbIXOAWUTH HAa PBIHOK

MOSCOW NARODNY BANK



Issues in Financing Russian Steel
Producers

« Until MMK no syndicated loan since August 1998
« The steel sector not flavour of the month
— Capacity closures in Europe and US
— Protectionist measures
« Use of trading intermediaries
« Russian currency controls
« Borrowing restrictions
e Market risk
 Inability to hedge price risk

MOSCOW NARODNY BANK



TpyaHoctT npyn ®UMHAHCUPOBAHUM
Poccuunckux Npoussoautenen Cranm

e Jlo MMK He cyiecTBOBajIO IIPEEHIEHTOB IPeJ0CTaBIEHUA
CUHAUIITPOBAHHOI'O KPEAUTA POCCUNCKON CTaIeIUTEMHON
KOMIIAHUHM C aBrycTa 1998.

e MeTajLuTyprudeckuil CEKTOP HEIOIYJIAPEH cpean (PMHAHCHCTOB
— KoHconupgamnus/causHus B EBporie
— IIporekuuoHu3sm

« Hcrnosib30BaHUE TOPrOBBIX MMOCPEIHUKOB

« Poccuiickoe BaJlOTHOE peryJInpOBaHUE

e OrpaHuyeHuA HA 3aUMCTBOBAHUA

e PBIHOYHBIE PUCKU

« HeB03MOKHOCTH 3aXE/KUPOBATh [IEHOBBIE PUCKH

MOSCOW NARODNY BANK



Risk Mitigants

« Secure access to raw materials

« Demonstrated production capability

« Relationship with Intermediary/End Buyers
« Value based contracts

 Facility structure

e Market study

MOSCOW NARODNY BANK



dakTopbl, CHMXKaloLWMe pUCKu

e JlOCTYII K CBIPbE€BBIM MaTeEpHaIaM
« IIpoaemoHcTpHpoOBaHHAs CIOCOOHOCTh IPOU3BOAUTD

e Hcropusa B3aMMOOTHOIIIEHUH C
ITocpemuukom/Koneunsivu IlokynaTensamu

« KOHTpaKThI BbIpaKE€HbI B MOHETAPHBIX €IMHUIIAX
« CTpyKTypa (pMHAHCUPOBAHUA

e HccienoBaHue pbIHKA

MOSCOW NARODNY BANK



MMK US$100 million Medium Term Financing

Assignments over Supply
Contracts and Export Contracts

Charge over Buyer Account

Acknowledgement

Disburse-
ment PrePayments Export Contracts

Proceeds Off-shore

On-shore
Repayment of

Principal
and Interest

Loan

Agreement Proceeds

Steel

Supply Contracts

MOSCOW NARODNY BANK



The Message

« There is appetite for well structured transactions for
borrowers with a good story

« A number of lenders consider diversifying from oil and
gas sector

« Opportunity for smaller companies currently unable to
tap international capital markets

« Transparency and support from a borrower to lenders
are crucial for the success of the financing

« Ensure not constrained by existing covenants

MOSCOW NARODNY BANK



BbiBOAbI

« CymecTByeT CIIpOC Ha IIPaBUJIbHO CTPYKTYPHUPOBAHHbIE
CHEJIKH JIJ1S1 3A€EMIIUKOB C XOPpOIllerd HCTOpUen

e PAn KpeauTOpPOB pacCMaTPUBAIOT BO3MOKHOCTD
IuBepcu(UKaAIIIU B OTPACIU, OTJINYHBIE OT HEPTE-
ra30BOr0 CEKTOpA

e B03MOKHOCTH /i1 MeHee KPYITHBIX KOMIIAaHUU, KOTOPBIE
He MOTYT BbIUTH HA MEKAyHAPOAHbIE PHIHKHA KallUTAaJIa

« IIpo3payHOCTh U MOAAEPKKA CO CTOPOHBI 3aEMIITHKA
SIBJISTIOTCS KJIIOUEBBIMU JJIs1 YCIIEIITHOT'O 3aBEPIIIEHUS
CIeJIKU

« CrpyKTypa, He IPOTHBOpedalas oos3aTeIbcTBaM I10
CYILIECTBYIOIIIMM 3aMMCTBOBAHUSIM

MOSCOW NARODNY BANK
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